Shenandoah Community School District
Minutes of the Special Meeting of the Board of Directors — April 24, 2024
Administration Board Room

Call to Order:

Board President Jean Fichter called the meeting to order at 5:00 pm.

Roll Call:

Roll Call was answered by Directors Jean Fichter, Glenn Mason, Brent Twyman, Adam Van Der Vliet, and Clint
Wooten. Also present were Superintendent Dr. Kerri Nelson, School Business Official William Barrett, and
Board Secretary Lisa Holmes.

Public Hearing — FY25 Budget:

The public hearing on the FY25 budget was opened at 5:00 p.m. With no public comment, the hearing was
closed at 5:01 p.m.

Consent Agenda:

Personnel Requests: Contracts 2024-25: Jamie Kuderer, Preschool 3-year-olds - $31,500; Jon Skillern, .5 IGNITE
Math - $30,000; Kyle Wallace, MS Weights - $2,935. Resignations: Kellee Clark, IGNITE Spanish — effective
5.23.24; Skippy Eckhardt, MS Weights; Courtney Govig, PS Associate — effective 4.15.24; Jenifer Green, 4"
Grade and Emma Roberts, .5 Girls Cross Country — effective end of school year. Motion to approve by Director
Van Der Vliet, second by Director Wooten. Motion carried unanimously.

Action Items:

Approve FY25 Budget:

Motion to approve by Director Van Der Vliet, second by Director Mason. Motion carried unanimously.
Approve Collective Bargaining Agreement with SSA+ for a total package cost of $74,567.62 or 3.55%:

The agreement includes a $.60/hr base wage increase for new hires and returning staff and $1.20 increase on
route pay; an additional $.15/hr increase for associate base wage accounting for the sped differential that will
no longer be considered as differential pay (all associates will receive the additional $.15/hr as part of their
base wage); an additional $.03/hr base wage increase for food service and returning food service staff; a
S.15/hr increase in the pay differential for para certification; and $.05/hr added to the longevity scale. This
contract will be in effect from July 1, 2024, to June 30, 2026, but may reopen on an annual basis for the limited
purpose of negotiating base wage. Motion to approve by Director Mason, second by Director Van Der Vliet.
Motion carried unanimously.

Informational Items:

Next Regular Meeting — May 13, 2024 at 5:00 pm

Adjournment:

Motion by Director Van Der Vliet, second by Director Wooten to adjourn the meeting at 5:03 pm. Motion
carried unanimously.



